
Case Study: London Borough of Camden
Camden’s Environment Directorate is made up of
Environmental Health and Consumer Protection,
Building Control and Engineering. Together the
departments have more than 100 staff who are
registered users of Barbour’s Construction Expert
and Professional Series services. Collectively
they’ve made in excess of 1,500 web service
logins over the past year.

Vicky Wallas, Health & Safety Manager within
Consumer Protection, explains how they put
Barbour’s services to work on a daily basis:

“Every day sees a new enquiry coming in. The service
is principally used for checking legislation, accessing
guidance and as a general research tool. We had an
incident only last week with a hotel regarding 
window cleaning and working from heights. Barbour
was invaluable for the specialist information required.“

Vicky is impressed
with the ‘ease 
of use’ and 
‘accessibility’ of
Barbour’s services
which she feels 
is a key benefit. 
This service 
reduces the cost 
of maintaining a
comprehensive health and safety reference
library in each section, and allows Vicky to 
re-coupe a proportion of her costs by sharing 
the subscription with other departments. 

She explains the publication of the Gershon
Report last summer has had a significant impact
on the way the department runs. The report
made recommendations for creating value for
money in the public sector, either through actual
savings or by added value, specifically referring
to reducing inefficiencies through online sources.

All staff have an increased awareness of improving
efficiencies within the department and Barbour’s
services have brought both time and cost savings: 
“Without Barbour there would be a constant worry
about having the latest version of documents, not
to mention the problems with space a library would
occupy and the staff required to maintain it. 
A shared system enables a contribution from other
relevant departments, bringing a monetary saving
for all, reducing the council’s overall costs and as
such provides increased value.”

Case Study: Newport City Council
Newport City Council has used all forms of
Barbour services – from the days of microfiche
and CDs, to today’s LINK web service. The 
subscription is shared between several service
departments to provide cost efficiency and assist
with Newport’s compliance with the Wales
Programme for Improvement.

As part of the improvement initiative, Newport 
is constantly looking to develop its customer
service. In order to measure their progress, 
the Building Control Department has key 
performance indicators such as the speed of 
plan checking and use of customer satisfaction
questionnaires. 

Access to Barbour services, and the ability to get
answers to questions quickly, has certainly
helped achieve these goals. As Ieuan Walters,
Newport’s Building Control Manager comments
“If someone is waiting for approval on site, they
don’t want the Building Control Surveyor to say 
‘I’ll look into this and get back to you in a week’!”

A recent query involved the building of an 
extension near some trees and what effect this
would have on the depth of the foundations
needed. Ieuan explains “Using Barbour enables us
to quickly research a subject in depth across a large
number of publishers, without it we wouldn’t have
the opportunity or time for such in-depth research.”

Newport’s Building Control Department has
recently been accredited to ISO 9001:2000, and
Ieuan has written Barbour’s web service into their
Quality Management System. He comments
“Our Quality Management System requires us to
control external information. Barbour on the web
keeps us up to date and our office library
maintenance to a minimum. We just wouldn’t have
the space or manpower ourselves required to keep
such an extensive amount of information.”

Lifeline LINK services for Local Authorities
We have a dedicated Local Authority account 
management team, who have years of insight 
into the way councils work and what meets their
needs. The team provides on-going training 
to ensure users get best value from their 
subscriptions and understand the cost savings 
our services bring.

Barbour’s LINK suite of services is well established 
as a key resource for Local Authorities – helping
them meet the targets set by best practice and
improvement initiatives. Our ‘roving reporters’, 
Area Account Managers Mandy Watson and 
Nick Richardson, have been finding out just why
LINK is such a lifeline.

Make savings and increase efficiencies with your technical information. 
Your council department can benefit from the Barbour Index LINK services. To meet your local account 
manager to discuss further, please call our hotline on 01344 899280.
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